GOOD/BAD SAFETY MANAGEMENT PLAN COMMENTARY

An event safety management plan is a standard document that any
established of future event needs to have. This is a crucial document for any
event that will take place on council land. It combines a lot o detail as well as
information to make sue both physical and human resources are prepared so
the event in question proceeds with as much safety as possible (Jones, A
2016).

| was able to create two different plans and one of them is an example of what
a bad event safety management plan looks like and should never be
presented. Safety measures vary among industries and events, so there are
different risks to account of. However there are safety measures that are
shared among them. All industries need safety procedures that keep people
sae and support their businesses. (Jones, A 2016).

One of the reasons why one of the plans designed is a bad example is due to
its lack of detail. This is clear right from the very beginning where it shows a
poor event introduction and no detail on location. When we reach ‘safety
strategy’, it'’s clear that no effort was made to detail on exit capacity and
emergency exits. Even though the good document explained that this topic
was yet to be discussed, it was still documented and it was informative.

When it comes to car parking, there wasn'’t detail on the fee meant to be paid
and no information on disabled parking. This shows lack of preparation and
lack o inclusivity. It is clear that Lakewave festival is still a work in progress,
so we were still unable to provide information regarding accessibility o
disabled attendees on the good plan. But the information was still shown,
which makes this plan indicate more professionalism. The information on
crowd management wasn'’t clear and once again lacked detail, especially on
crowd searching and information on the lake area. That detail on its own
shows irresponsibility as it’s clear Lakewave festival involves water based
activities. This very important step for a successful management plan as it’s
crucial of the safety of event attendees. Poo safety procedures could lead to



loss of reputation o the festival, therefore loss of investors and clients. Not to

mention legal repercussions due to potential injuries (Martinelli, K. 2017)
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